
BOARD OF SELECTMEN HYBRID MEETING 
Wednesday November 17, 2021 – 6:00 PM 

Richmond Town Hall, 1529 State Rd., Richmond, MA 01254 
Remote Participation via Zoom 

 
PRESENT: Neal Pilson, Chair; Alan Hanson, Selectman; Roger Manzolini, Selectman; Danielle 
Fillio, Town Administrator; Pete Beckwith, Highway Super.; Steve Traver, Fire Chief; Andrew 
Fisher, Chair, Board of Health; Pat Callahan, Chair, Phase II Bldg. Cte.; Chris Chamberland, 
Berkshire Design Group; Holly Stover; Dick Stover; Rick Bell; Jane Mayer; Bob Gniadek, Chair 
Finance Cte. 
 
Neal opened the meeting at 6:02 PM with the review and approval of the Minutes of the 
October 27, 2021 meeting of the Board of Selectmen. Alan moved to approve the minutes as 
amended, Roger seconded the motion, which was carried by unanimous vote. 
 
Updates from the Town Administrator: Danielle announced that the Town is seeking a 
candidate to fill a vacant position in the Highway Department. Neal asked if the salary being 
offered is competitive with other local towns. Pete said that it is within the ballpark and that 
the loss of the two employees was to different kinds of jobs that pay much higher wages. 
 
Danielle advised that once the website server site is switched, there might be some temporary 
downtime involved. 
 
The Green Community Annual Report will be coming due shortly. There is $45,000.00 left in the 
account, which Danielle plans to use for attic insulation at the school. She is waiting to hear 
from EverSource about the dollar incentive for the Green Community Grant. 
 
There are currently two openings on the Finance Committee. Danielle asked that letters of 
interest from potential Committee members be sent to her. Al asked that a formal letter of 
thanks be sent to John Mason for his many years of service on that Committee.  
 
A change to the Personnel Policy will prorate vacation time accrued as of July 1st of the year 
when an employee leaves his/her position . 
 
Danielle noted that both Town Hall and the Highway Department will be closed next Thursday 
and Friday to celebrate Thanksgiving. 
 
Burial Request: Dorothy Brouchard sent a letter requesting permission to be buried in the 
Richmond cemetery next to her husband in a family-owned plot. She is also seeking permission 
for a nephew and his wife, who live in North Adams, to be buried in the family plot. All burials 
will be cremations so there will not be a space issue. 
 



Al moved to grant permission for the family, as noted in the letter, to be buried in their family 
plot. Roger seconded the motion, which passed by unanimous consent. Danielle will advise Ms. 
Brouchard. 
 
Tennis Court Resurfacing and Pickleball Court Creation: A proposal from the vendor was in 
front of the Board members. Funds to pay for the work will be provided as follows: $3,700 from 
the Recreation Committee, $4,500 to be divided between the Richmond COA and the West 
Stockbridge COA and a personal donation of $1,500 from Adeline Ellis.  
 
Neal moved to approve the proposal, with the exception that the Town will not put 50% down 
and that the donation from Adeline Ellis will be accepted with no special privilege attached. 
 
New Building Parking Lot: Pat Callahan requested approval for the site of the proposed parking 
lot for the new municipal building. Chris Chamberland of Berkshire Design Group described the 
parking lot layout and how the placement was chosen in compliance with site requirements 
concerning water movement. He also described the planned lighting and planting. There was a 
detailed discussion of the grade change that will require a lot of fill to reduce the slope. The 
foundation will be on fill and ground with structural soil buildup under the building. There will 
be two handicapped spaces and a van-accessible space as part of the intent to make the 
building as senior friendly as possible. 
 
Neal asked Pete about curbs around the parking lot as shown on the plan. Pete noted that 
curbs are placed along the lower edge to catch the storm water and direct it to catch basins. A 
discussion with the engineer followed to find a better solution for water drainage and snow 
removal. Chris will consider doing a ditch and putting a catch basin in there, eliminating curbs 
resulting in snow being plowed into the ditch and catch basin. Some other questions about 
plans for lighting and tree placement were discussed to everyone’s approval.  Neal said that 
what the Board of Selectmen need to approve has been submitted. It will be expected that Pete 
will be consulted on any changes. 
 
Roger moved to approve the site for the parking lot with the understanding that changes to the 
curbing will be taken into consideration. Neal seconded the motion, and it was adopted by 
unanimous consent. 
 
Dean Hill Water Drainage Concerns: Pete provided some background on this problem. Storm 
water is flowing through two culverts under Dean Hill Road sending water on to Jane Mayer's 
property at 209 Dean Hill close to her septic system. This is not a new issue. The culverts were 
built before the property was developed. Owner is asking that the culverts be removed and that 
the storm water be diverted to flow down the far side of Dean Hill Road across from her 
property. Pete reported that it is a steep hill and the water flow would travel 600 feet in a large 
volume and could cause damage to the downhill neighbors. He said that was not an acceptable 
solution" 
 



There was a discussion of various alternative ways to deal with the problem that would entail 
the Town’s machinery and employees working on private property. Al saw that as a problem. 
The issue was explored, and, given the history of previous similar situations where the Town did 
step in to help, a consensus was reached that the Town will address the problem on the private 
property so that the two downhill properties are not impacted. Thereafter, it will be clearly 
understood by the owner that subsequent maintenance and repair remain the responsibility of 
the owner.  Neal asked that the owner be sent a letter clearly stating that decision. In addition, 
the owner will need to file a Letter of Intent with the Conservation Commission for the work to 
be done. 
 
Roger moved to have Pete and Danielle enter into an agreement with the owner to do a limited 
amount of work on a one-time-only basis to address the issues being caused by water coming 
off Dean Hill Road. Neal seconded the motion, which passed by unanimous vote. 
 
Rick Bell suggested that it would be wise to amend the Town’s Bylaws by including statement 
that the use of Town equipment and employees on private property will be done on an 
emergency one-time-only basis. Neal said the Board will take his suggestion under revieww. 
 
Plow Shoes for Gravel Roads this Winter: Pete reported that the Road Advisory Committee had 
recommended the use of plow shoes for gravel roads and to leave one to two inches of snow 
on gravel roads when plowing. Pete outlined his discomfort with those suggestions for safety 
reasons. He noted that plow manufacturers do not use shoes on plows as they create trenches 
which lead to safety issues. Fire Chief Traver is opposed to leaving snow on the roads as the 
subsequent melting and freezing could make it impossible to move emergency vehicles and 
could create safety issues for school buses.  
 
Roger supported Pete’s stand against plow shoes citing an incident from his personal 
experience. After further discussion, Neal decided that, since the Road Advisory Cte. is not a 
legislative body, their recommendation for Shoes on Plows need not be adopted, especially as 
the Board of Selectmen agree with the Highway Superintendent’s and the Fire Chief’s 
objections.   
 
Employee Vaccination Policy: Neal noted that an Employee Vaccination Policy had been 
discussed over the course of several meetings and that this was intended to be a final look at a 
revised policy that can hopefully gain the support of the whole Board. This is a strong 
recommendation, not a mandate, and includes several requirements for employees who 
choose not to be vaccinated. Neal read the policy into the record. (Please see attached) 
 
Neal moved that the revised policy be adopted by the Board of Selectmen for the Town of 
Richmond. Al seconded the motion. Discussion followed: 
 
Al raised the issue of the mutual aid agreements Richmond has with other towns for Fire and 
EMT services. He wondered how this policy would cover those individuals from other towns in 
the course of their duties while in Richmond. A discussion followed that included concerns that 



having such a policy in place could impact the willingness of first responders to come to 
Richmond if they have chosen not to be vaccinated and questions about the actual status of the 
pandemic, the efficacy of the vaccine versus natural immunity from having had the disease, etc. 
 
Andy Fisher, Chair of the Board of Health, responded that this epidemic is not going away 
anytime soon. There were 47 new cases in the past two weeks and science has shown it is an 
epidemic of the unvaccinated. Variants will continue to develop, and people need to be 
vaccinated. Hundreds of deaths have occurred in Berkshire County alone. If those deaths were 
a result of car crashes, wouldn’t the Town do something about it? 
 
 Al said he has no problem with the policy in principal but wants to add an exemption for 
emergency services personnel. Neal said he would accept such an exemption. 
 
Neal moved to accept the policy as written with the addition of an exception for emergency 
services personnel. Al seconded the motion, which was carried by a two-to-one vote: Pilson yes, 
Hanson, yes, Manzolini, No. 
 
Discussion of Boundary Line with Church and Church Lane Layout: Neal provided a short 
history of the issue and noted that now that the bond issue has been approved for the new 
Municipal Building, at some point the current Town Hall building will need to be disposed of by 
sale or demolition. In order to be able to sell the property, there needs to be a clean title to it. 
 
Discussions with representatives of the Richmond Congregational Church included issues of 
ownership of the underlying land, parking, maintenance of Church Lane and water rights. There 
is now a draft of a Boundary Line Agreement and an Easement for Water, Parking and Access 
which will be made available to the public on the Town’s website. The vote will be deferred to 
the next meeting. Neal pointed out that the Town and the Church have agreed to the 
conditions in the Boundary Line Agreement, which will be filed at the Registry of Deeds in 
Pittsfield and which will run with the land to make the property more attractive for sale. 
 
Dick Stover said he has not seen the final draft but believes it reflects accurately everything that 
the two parties agreed upon. 
 
Roger acknowledged Rick Bell for the intensive research he did that helped make the 
agreement possible. Rick said that Gloria Morse did the research, he just organized the 
information to make it easier to discuss. Rick asked that a copy of his email be attached to the 
minutes in order to provide the history of the issue. Neal will consult with the Town’s Counsel 
on that matter.  
 
Any further discussion and a final vote to approve the Boundary Line Agreement will take place 
at the next meeting of the Board of Selectmen. 
 
Closeout of 238 Swamp Road Revolving Fund: Al moved to close $4,967.91 to the General 
Fund. Roger seconded the motion, which passed with unanimous consent. 



 
Public Comment: Bob Gniadek, Chair of the Finance Committee, advised the Board that there is 
an open seat on that body, and he has spoken to someone who is interested in applying for the 
position. He questioned whether the Open Meeting Law would permit him to email that 
information to the members of the Committee to seek an agreement. Danielle advised against 
his doing so. Instead, she will email the Committee members to ask that anyone who knows of 
someone who would be interested in filling the vacant seat should advise that person to send a 
Letter of Interest to her. 
 
Bob raised the issue of a possible reduction of the property tax burden for low-income 
homeowners. Great Barrington is looking at the possibility and Bob thought it might help 
attract more permanent residents if the greater part of the tax burden was shifted to second 
homeowners who drive up the cost of property in the town. Roger said he had investigated 
something similar some time ago and found that the people who were supposedly being 
helped, in fact were not. He did say that it was ten years ago and, since times change, perhaps 
it would be time to look at the issue again. 
 
Rick Bell advised the Board that the drainage ditch on the south side of Pine Grove Drive is 
overgrown and neglected and is creating a high-water table on his property near his septic 
system. He was advised to send an email to Danielle with that information. 
 
Tom Grizey discussed the installation of sewer lines at 170 Oak Road, a new construction. The 
issue was whether he could use a leftover pump for that installation at no charge to the owner. 
In addition, cable and a controller for the house will be needed. Every other house in that area 
received those materials as part of their Sewer Enterprise payments and he felt this new owner 
should receive the same consideration. The Board agreed with Tom’s assessment and that 
established rules should be followed.  
 
Dick Stover asked if the Boys and Girls Club had been contacted concerning payment changes. 
Roger said they had not so far and Paul Lisi, the Town Treasurer and Tax Collector was looking 
into it. 
 
Selectmen’s Matters: Neal asked Danielle to notify Christian Hanson, owner of Balderdash 
Cellars, that he would like to conduct the annual review of the Special Permit at the December 
1, 2021 meeting of the Board. He asked Danielle to be sure that the public was advised two 
weeks prior to that meeting. 
 
There being no further business before the Board, Al moved that the meeting be adjourned at 
8:48 PM. Neal seconded the motion, which passed by unanimous vote. 
 
 
Signed: 
 
 



___________________________ 
Neal Pilson, Chair 


